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Supply Chains must be designed to 

constantly evolve in response to the 

ever-changing global environment. 

Companies can no longer afford to 

have their product and logistics teams 

operating independently.

When this occurs, people on each side 

make decisions -- sometimes expensive 

ones -- based upon a limited 

understanding of the effects they can 

have on total company profitability.

What is
Freight Think? At Freight Think, we take a holistic view 

of an organization’s supply chain and 
develop a deeper understanding of 
where and how freight dollars are spent 
in order to identify hidden opportunities 
and implement strategies and solutions 
to add efficiency, reduce costs and 
improve profitability.
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Co-Founder

REID KLOSOWSKY

Reid’s professional achievements 
have been in multi-national retail 
and distribution organizations. He 
has strategically managed billions 
in transportation services, with an 
emphasis on cost reduction and 
optimization of product flow paths.  
He has also led logistics finance 
activities and ESG programs for 
supply chain.

Co-Founder

BILL MARONEY

Bill’s accomplishments in retail 
supply chain include leading 
supplier performance programs, 
creating efficient shipping 
processes with merchants and 
suppliers, product planning visibility 
tools, and working with post-
invoice-auditors that have resulted 
in 10s of millions in profit 
improvement.

We are tenured supply chain 
professionals with a long history of 
achieving the results described in the 
pages that follow, in collaboration with 
NT Logistics, a leading 3PL, and other 
best in industry solutions providers.

Unlike many big-name consulting firms, 
we will focus only on the areas we know 
best and where we have personally 
achieved repeated success.

We will offer an honest assessment of the 
size and scope of the opportunities at a 
nominal cost. The opportunities we 
present are real -- not theoretical -- and 
most importantly, we will engage directly 
with you and your business partners to 
make it happen.
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// OUR MISSION IS SIMPLE

Reduce freight expenditures, increase 
profitability, and help meet your 

environmental goals at a low cost
with an extraordinary ROI
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Our Approach
At Freight Think we utilize an integrated four–part approach

NEGOTIATE  With currently inflationary pressures, it is more critical than ever that businesses conduct their 
freight negotiations in a structured and competitive way. The Freight Think team can provide any level of 
assistance from strategy development to managing the entire process.

VALIDATE  It is estimated that greater than 15%* of all freight invoices contain errors or duplicate 
charges.  Compliance chargebacks or similar deductions from customers are also often erroneous or 
unwarranted. We can help implement a solution to recover or prevent such charges that can pay for 
itself and provide valuable analytics at no additional cost.

OPTIMIZE  Analysis can provide valuable insight, but optimization occurs when 
insights lead to actions. We have a proven history of bringing all internal and 
external stakeholders together to develop strategies that create true efficiencies 
reducing costs for customers AND suppliers.

ANALYZE  Reducing freight expense goes far beyond simply negotiating lower rates. It is 
important to understand how day to day behaviors can be very costly.
          

 For example:
• Is there too much “air” in the carton, trailer, or container?
• Can small recurring orders, which are very expensive to ship, be replaced with fewer, 

larger orders without accumulating too much inventory?
• Are case packs truly matched to the anticipate volume or are they just a duplication 

on what was done in the past? Click for Case Studies
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Meeting 
Environmental 
Goals
Often, businesses trying to reduce their 
environmental impact find that while the 
objective is important, there can be additional 
costs in the near-term. The good news is that 
many of the approaches that we employ to 
reduce expense and increase profitability can 
also help you meet your environmental targets:

• Less fuel consumed

• Decreased emissions

• Reduced packing and waste
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Detailed Analytics Dashboard
“What gets measured gets managed.” Peter Drucker, Management Guru
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Critical 
Questions 
to Consider

1. Are current shipping rates and discounts as favorable as they could be?

Is there a robust and competitive bidding process?
How do rates and discounts compare to industry standards or competitors?

2. Are freight invoices and/or customer deductions100% accurate?

Are auditors finding overcharges, inappropriate fees, duplications or deductions?
Are overcharges or duplications deducted before the invoice is paid?
Are any identified overcharges going unrecovered?

3. Are freight dollars being spent efficiently?

What percentage of trailers, containers or cartons is “product” and what percentage is “air”?
What is the average distance each carton or load travels? Are there opportunities to improve?
Is the routing model static or a dynamic process that selects the optimum carrier for each 
shipment?

4. Is the impact of freight expense on profitability fully understood at both 
macro and micro levels?

When developing pricing models- are “average” rates used or the actual cost for a given item 
or account?
Does freight expense cause certain products to have an unacceptably low level of profitability?

5. Are corporate environmental strategies effective and on-target?
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Carrier Contract 
Review & Analysis
• Rate negotiation
• Carrier RFPs (all modes)
• Service provider review
• Accessorial reduction
• Payment and terms improvement
• Carrier selection

Invoice/Payment Audit Packaging, Flow, and 
Network

• Order / planning optimization
• Load consolidation/trailer/container fill
• Reduce distances, increase space 

utilization
• Collaboration opportunities among 

shippers
• Domestic vs DI decision making

Speed & ServiceMeasurement

• Key Performance Indicators
• Supplier and Provider score 

carding

Environmental

• Carbon footprint reduction 
strategies

• Progress measurement and 
reporting towards goals

Routing Compliance & 
Optimization

Visibility

• Real-time tracking of orders
• Estimate arrival at 

port,  warehouses, or DCs

• Verify, pay, reconcile
• Eliminate duplication
• Improper deduction recovery
• Relieve the dispute tensions
• Detailed expense analytics

• Align the transportation with the 
service level required.

• Measure transits and on-time 
performance.

• Parcel shipping cost and digital 
profitability

• Technology aids (TMS, Control 
Tower, Trade management)

• Supplier compliance programs
• Duty & Tax reduction strategies
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The largest companies routinely conduct processes to 
effectively manage their expenses while most others simply do 
not have the time and resources necessary to conduct this 
level of analysis.

Quite simply, there aren’t enough hours in the day to 
address the daily obligations of running your business and 
do this kind of work. And hiring individuals with all the skills 
required who are dedicated to these tasks can be quite 
expensive...if you can find them.

By engaging the Freight Think team for targeted efforts you 
can have the best of all worlds. With us, you will receive 
tangible results without the perpetual employee expense or 
the high costs typically associated with big-name consulting 
firms.

Why Freight Think?
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We make this claim 
because we've done it.
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Introductory
Meeting

Client Completes 
Intake Form and 

Signs NDA

Conduct Process 
Interview and 

Kickoff*

Opportunity 
Identification and 

Sizing

Share Findings and 
Options

45-60
MIN

1-3
DAYS

2-3
HRS

5-10
DAYS

1-2
HRS

*prefer on-site

Our Timeline
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When should we start?

www.freightthink.com

Website

908-410-6229

Phone Number

info@freightthink.com

Email Address
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